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intention of ongoing
saving

e  Business plan developed
to build on the strategy
of this plan

e Policies and Procedures
updated

e Internal communication
plan is established,
including regular weekly
internal e-newsletters
and better flow of
information

e Board members
undertake one
professional
development workshop

each year

e Solar power installed and
operating

e New fundraising plan
developed

Measure the diversity
and make-up of
volunteers

Increase CALD and
language programming
Youth ambassador and
Multicultural
Ambassador appointed
Increase numbers young
people invalved in the
station (%)

Establish a partnership
with High Schools
Create a stronger
connection with local
indigenous community
Reconciliation Action
Planin place

Cross generational
project developed
Training program is
reviewed and trainers
are surveyed

Main trainers have
completed a Certificate
4

Social club events are
better attended and
supported

Weekly e-newsletter is
developed

Identify one
improvement project
each calendar year-
plan and deliver
successfully

Develop new web and
digital only content
Experiment with Facebook
Live streaming and other
new media initiatives
Develop a plan for social
media

Increase digital audiences
Deliver a number of
successful podcasts

Improve outside
broadcasts

Develop a festivals and
arts strategy to better
connect with cultural
orgs and festivals in the
community

Improve news, current
affairs, and local talks
programming through
training and recruiting
new volunteers

e Partnership with local
Council

e Develop a Schools on Air
program

e Continue to deliver Local
Sports and Local
community content well

e 2017/18 Budget
approved by the Board in
May 2017

e Review internal
communications and
develop an Internal

eads in 2017:

An outside broadcast
celebrating
multiculturalism

Open Day at the station
Develop a station census

ernal leads in 2017:

Social media strategy
developed and social
media training delivered to
all members

>rnal leads in 2017:

Develop new marketing
plan for One FM outlining
a clear vision of the
stations sound and target
markets/ demographics

Internal leads in 2




communications sub
committee

Commence weekly
internal e-newsletter for
all volunteers and
members

Board report is shared
each month through the
internal e-newsletter.
Board undertakes
governance and
procedures review
Policies and Procedures
made available online
Constitution made
available online

Board reports made
available online
Feasibility study
undertaken to analyse
solar power operation

One FM supports
trainers to undertake
Certificate 4

Renew focus on social
club presenting two
strategic social club
events in 2017
Increase youth and ethic
programs

Develop an LGBTI
program

Podcast strategy
developed and training
successfully delivered
One FM news delivered to
radio and Facebook

(Number of Outside
Broadcasts) in 2017
Festival and arts strategy
developed and endorsed
by board

Comments captured during our strategic planning process

e “Everyone is welcome here”

e  “Everyday formal and informal training happens at One FM. Here presenters are prepared to help one another.”
e “QOur volunteers are always willing to do more.”

e “Ilove what community broadcasting can do for the community” ¥
e “I'believein journalism and | believe in storytelling”

e “Radio engages people in a way that nothing else does.”

e “Thisis a place for the local people.”

e “Loveradio. Loves people. Loves to talk. Love volunteering”

e “We give a positive voice.”

e “We make the community aware... we make a better community.”

e “We love our people. We love Shepparton.”

“Proud to volunteer”




